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Audit strategies can be developed from an audit report through close examination of the audit approach used, audit timing resources allocation, and the management system in place. In the process, the auditor finds such approaches as the top-down approach and risk-based auditing approach useful to develop a formal strategy from the audit report. The entire process follows four formal steps as follows.
First is the cross-examination of the audit’s vision. Taking considerations of the audit reports, a strategic plan can be developed by incorporating the roles and needs of the shareholders
Secondly, is to prioritize and identify the strategic initiatives. The auditors can examine key risks in business, align the initiatives, and prioritize the functional and operational plans necessitating the achievement of the objectives.
Thirdly, the strategies can be drawn from the evaluation of the performance indicators. From the audit reports, it will come out clear on the metrics that result in the production of the desired outcomes. As such, the strategies will reflect the expectations of the employees and shareholders.
[bookmark: _GoBack]Finally, the developed strategy can be made operational by first subjecting it to a piloting phase. through the piloting stage, an organization will evaluate the key milestones achieved and the overlaps realized that would require more strategic actions. Therefore, by auditing reports reflecting on the strengths and weaknesses of an organization, it would be ideal to put more strategic with regards to the changing priorities in the cooperate world.
